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Save snacks for intermission.

Turn your cell phones and electronics 
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Applaud at the end of songs and 
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Founded in 1968, Theatre Under The Stars (TUTS) 
is Houston’s acclaimed non-profit musical theatre 
company. Since its founding by Frank M. Young, 
TUTS has produced more than 300 musicals 
including many local, national and world premieres. 
As a way to continue the tradition of musical 
theatre, TUTS’ Education provides barrier-free 
instruction and stage experience, through the 
Humphreys School of Musical Theatre and The 

River program for children with special needs. 
TUTS also annually presents the Tommy Tune 
Awards, honoring the best and brightest in 
Houston’s high school theatre programs. TUTS is 
housed in the Hobby Center for the Performing 
Arts. Glance towards the sky before you enjoy a 
performance at the Hobby Center; the fiber-optic 
ceiling keeps TUTS “under the stars” all year long. 
TUTS is pleased to present the 2015/16 season.
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Art High School 
117.302 (2);117.303 (2); 117.303 (2); 
117.305 (2)

English High School 
110.31 (13,14,20,21,22,23); 110.32 
(13,14,20, 21, 22,23); 110.33 
(13,14,20,21,22,23); 110.34 
(13,14,20,21,22,23)

Social Studies High School 
113.41 (7,8,8,9,13,17,29,30,31);  113.42 
(12)

Theatre High School 117.64 (5); 117.65 
(5); 117.66 (5); 117.67 (5)

PARENTAL GUIDELINES

TEKS

Language – Hell is used four times, 
damn is used three times, goddamn is 
used twice. 

Sexual situations – Bridges of Madison 
County is a mature story about 
romantic adult relationships and 
infidelity. There are numerous scenes 
of kissing and suggestive physical 
contact. 

Alcohol – alcoholic beverages are 
consumed on several occasions by the 
adult members of the cast. 

CENTER STAGE:  
BRIDGES
OF MADISON COUNTY



Act One
   It is 1965. Francesca Johnson, an Italian war bride in her late 30’s, 

lives with her husband Bud on a farm in Iowa. Bud takes their two 

teen children, Michael and Carolyn, to Indianapolis to the state 

fair – Carolyn is showing a steer in the 4-H competition. Francesca’s 

plans for solitude are interrupted by the arrival of Robert Kincaid, 

who is photographing covered bridges for National Geographic, and        

has lost his way. 

   There is an immediate attraction between these two. Francesca 

boldly offers to accompany Robert to the last bridge he is seeking. 

On the drive home she invites him in for tea. Her family calls while 

he is there, pinpointing the difference in her hum-drum life and his 

adventurous one. After the call they talk about Iowa farm life, and 

she offers him dinner. The neighbors notice his truck and become 

curious, if not downright suspicious. 

   Francesca and Robert talk about Italy – he did a shoot there - as 

she prepares dinner. She brings out a bottle of brandy she has been 

saving to share with her husband, but never got around to opening. 

Robert talks about his ex-wife Marian; Bud calls again and the 

kids argue. Robert and Francesca drink more brandy, and after he 

returns to his hotel they individually ponder their attraction and the 

decisions facing them. 

   The next day Francesca meets Kincaid at the Roseman Bridge. He 

shoots the bridge but takes pictures of her as well, undone by her 

beauty. He gives her a copy of the magazine with his photos of the 

reconstruction of Naples. She invites him to her place for supper; 

he showers while she talks to her family on the phone. When he 

comes back into the room he tells her she is beautiful, and they kiss. 

Her neighbor Marge calls to question her about the photographer 

and his truck in her driveway. After the call Francesca and Robert 

dance in the kitchen to the radio. They kiss, and make their way to 

Francesca’s bedroom. 

Act Two
   At the state fair Michael is cleaning out the steer’s stall, unhappy 

with his lot in life; Carolyn is nervously awaiting the judging results. 

Back in Iowa Robert is watching Francesca sleep. After waking she 

decides to ride into Des Moines with him for the day – no one knows 

her there, and they can behave like a couple. Over coffee she talks 

about her past life in Naples, and how she came to be where she is.  

The neighbors speculate about the photographer and Francesca, and 

about their own lives.

   After Francesca and Robert return from Des Moines Bud calls, 

worried that he couldn’t reach his wife all day. She lies that she has 

been to a movie, alone. Francesca and Robert confess their love 

for one another; he asks her to leave with him. They spend another  

night together. 

   The next morning they oversleep and Robert must leave quickly. 

Francesca tells him that if he forced her to go with him she would, 

but she doesn’t want that – the guilt of not seeing her family again 

would ruin her. He leaves, telling her that he will be in town until the 

evening, waiting for her to decide. She falls to the ground weeping as 

he drives away. When her family bursts in with the news that Carolyn 

has won Best Steer, they are surprised that she doesn’t have dinner 

waiting, which upsets her. Her neighbor comes to the rescue with     

a meal.

SYNOPSIS
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   Bud and Francesca talk – she wonders if she has wasted 

her life. He leaves to handle a situation with Michael. Bud 

and Michael argue and a physical fight breaks out. Francesca 

separates them, and they all head unwillingly into town for   

ice cream.

   They see Robert in town, from a distance. Francesca appears 

to run to him, and they embrace, but she sees her distraught 

family and lets Robert walk away. It was all in her mind; she 

has never moved, and leaves him standing to follow her family. 

   Five years later Francesca and her family are at their 

neighbor’s house, preparing for Carolyn’s wedding. She is 18, 

and going off to college. Fast forward to Michael’s graduation 

from medical school; Bud is older and weaker now, his health 

failing. After Bud dies, Francesca receives a mysterious 

phone call with no voice on the other end. She is alone now,      

ageing peacefully. 

   In Robert Kincaid’s office he prepares to retire. He doesn’t 

have long to live. He asks the receptionist about Francesca’s 

number, if she has ever called; if she does, not to tell her 

anything. He burns all of his negatives and prints except one, 

which he mails to Francesca with a final note that tells her he 

is gone, that he will never forget their time together, and will 

always respect her decision to stay behind. 



CHARACTERS
FRANCESCA – late 30’s/early 40’s – a beautiful Italian 

woman, generous, luminous, and funny, now married 

to a farmer and living in Iowa

RICHARD “BUD” JOHNSON – Francesca’s husband 

– mid 40’s, an Iowa farmer, a good guy, diligent and 

dependable, but always exhausted and irritated that 

things haven’t gotten easier.

ROBERT KINCAID – 40-50 – a ruggedly handsome, 

worldly, visionary photographer

MARIAN - 40’s - Robert’s former wife – a musician

CHIARA – Francesca’s sister still living in Italy.

MICHAEL - Francesca and Bud’s son, age 16

CAROLYN – Francesca and Bud’s daughter – age 14

MARGE – 45-60 - Francesca’s neighbor, sassy        

and nosy

CHARLIE – 60’s - Marge’s husband

MUSICAL NUMBERS
Act I

To Build a Home 

Home Before You Know It 

Temporarily Lost 

What Do You Call a Man? 

You’re Never Alone 

Another Life 

Wondering 

Look At Me 

The World Inside a Frame 

Something From a Dream 

Get Closer 

Falling Into You 

Act II

State Road 21/The Real 
World 

Who We Are and Who We 
Want to Be 

Almost Real

Before and After You/One 
Second and a Million Miles 

When I’m Gone 

It All Fades Away 

Always Better 
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ROBERT JAMES WALLER
Novelist

   Robert James Waller grew up in Rockford, Iowa, a Midwestern town of 

900 people, where his mother was a housewife and his father operated a 

small produce business. He attended the University of Northern Iowa and 

Indiana University, where he received his doctorate. As a professor, Waller 

taught management, economics, and applied mathematics courses at the 

University of Northern Iowa (UNI) from 1968 to 1991. From 1979 to 1986 he 

also served as dean  of UNI’s College of Business.

   He has lectured and published widely in the fields of problem-solving 

and decision making and has worked as a consultant to corporations and 

government institutions throughout the United States and around the 

world. An all-conference basketball player in college, Waller also worked 

for over twenty years as a musician, playing nightclubs and concerts, and 

is a serious photographer who travels the world for his images.

   Among his many academic and general publications is the best-selling 

novel, The Bridges of Madison County, which has gone to press 64 times, 

has 12 million hardcover copies in print, is published in 36 languages, 

spent 164 weeks (over 3 years) on The New York Times bestseller list, and 

is the #1 selling hardcover novel of all time.

   In 1997, his marriage of 35 years ended in divorce after his wife Georgia 

confronted him about his relationship with Linda Bow, while all three were 

traveling together in India. Waller had hired Linda in 1995 to help out 

with landscaping and work on the 1,200-acre Firelight Ranch he shared 

with wife and daughter Rachel. An article in People magazine noted “The 

parallels between Waller’s life and his art—his Bridges heroine, farmwife 

Francesca, sacrifices her chance for happiness with a globe-hopping 

photographer in order to stay home and shield her loved ones from small-

town scandal—haven’t been lost on the locals”.

   Robert lives quietly on a remote ranch in west Texas. He has written 

other novels, including a follow-up to The Bridges of Madison County, but 

none that ever saw the same success. 

WHO’S WHO: CREATIVE TEAM

CURTAIN CALL:       
LEARNING ACTIVITIES
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MARSHA NORMAN
Book

   Marsha Norman was born in 1947 in Louisville, Kentucky, the oldest of 

four. As a child, she was an avid reader and loved the piano, and grew 

up attending plays at the Actor’s Theatre of Louisville. She received a 

bachelor’s degree from Agnes Scott College and a master’s degree from 

the University of Louisville.

   She worked as a journalist for The Louisville Times newspaper, and 

wrote for Kentucky Educational Television. Norman taught English 

at the elementary schools in Louisville as well as teaching children 

and adolescents in mental institutions and hospitals, an experience 

which influenced her first play, Getting Out. Produced at the Actor’s 

Theatre of Louisville before moving to Off-Broadway in 1979, the 

play concerns a young woman paroled after eight years in prison. 

Getting Out was honored by the John Gassner Playwriting Medallion, 

the Newsday Oppenheimer Award, and a citation from the American                      

Critics Association.

   Other awards include the 1983 Pulitzer Prize, Blackburn Prize, Hull-

Warriner, and Drama Desk Awards for her play ‘Night, Mother.  In l992 

she won a Tony Award and a Drama Desk Award for her book for the 

Broadway musical, The Secret Garden, based on the beloved children’s 

novel by Frances Hodgson Burnett.  She also wrote the book for another 

musical based on a novel, The Color Purple, for which she received a Tony 

nomination as well.  Norman won a Peabody Award for her writing on the 

HBO television series, In Treatment.

   Marsha Norman has Grammy and Emmy nominations, as well as grants 

and awards from, among others, the National Endowment for the Arts, 

the Rockefeller Foundation, and the American Academy and Institute of 

Arts and Letters, and the Lifetime Achievement Award from the Guild Hall 

Academy of Arts and Letters.  She was honored at the 2011 William Inge 

Festival for Distinguished Achievement in the American Theatre

   Television and film credits include ‘Night, Mother, starring Sissy Spacek 

and Anne Bancroft, The Laundromat, starring Carol Burnett and Amy 

Madigan, and numerous others.  She spent a year as Co-Executive 

Producer of Law and Order: Criminal Intent.

   Norman currently serves on the faculty of the Juilliard School in New 

York City, and is co-chair, with Christopher Durang, of the Playwriting 

Department. She writes and lectures frequently on the theatre and has 18 

honorary degrees from American colleges and Universities.  

WHO’S WHO: CREATIVE TEAM

CURTAIN CALL:       
LEARNING ACTIVITIES
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JASON ROBERT BROWN
Music and Lyrics

   Jason Robert Brown is a versatile composer, lyricist, conductor, arranger, 

orchestrator, director and performer. His scores for several of the most 

recognized musicals of recent years include The Last Five Years and Parade, 

which won both the 1998 Drama Desk and New York Drama Critics’ Circle 

Awards for Best New Musical, as well as the Tony Award for Original Score.

   Brown has been hailed as “one of Broadway’s smartest and most 

sophisticated songwriters since Stephen Sondheim” (Philadelphia Inquirer). 

The Bridges of Madison County, a musical adapted with Marsha Norman from 

the bestselling novel, is his most current work.

   Jason Robert Brown was born in 1970 and grew up in the suburbs of New 

York City, part of a decidedly non-musical family. At the age of 8, he begged 

for a piano and began writing his own songs. He entered Eastman School of 

Music in Rochester, NY where he studied composition briefly, then dropped 

out and moved back to New York City to pursue a career in the theater. He 

worked as a pianist for nightclubs and cabarets where he met Daisy Prince, 

daughter of producer Hal Prince. Together, with his songs and her direction, 

they created Songs for a New World, which opened in 1995 when Brown was 

only twenty-five.

   Awards include the 2002 Kleban Award for Outstanding Lyrics and the 1996 

Gilman & Gonzalez-Falla Foundation Award for Musical Theatre.  Brown’s 

songs have been performed and recorded by Audra McDonald, Billy Porter, 

Betty Buckley and  Renée Fleming, to name a few, and he has conducted and 

created arrangements and orchestrations for Liza Minnelli, Tovah Feldshuh, 

and Laurie Beechman, among many others. His works have become seminal 

favorites of high school and college theatres (where he has an almost cult-like 

following) and small community theatres. 

   He lives with his wife, composer Georgia Stitt, and their daughters in        

New York City. 

WHO’S WHO: CREATIVE TEAM

CURTAIN CALL:       
LEARNING ACTIVITIES
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   Madison County originally boasted 19 covered bridges. 
Only six remain today, five of which are listed on the 
National Register of Historic Places. The bridges, all built 
in the late 1800’s, were covered to help preserve the 
large flooring timbers, which were more expensive to 
replace than the lumber used for the sides and roof. 

ROSEMAN BRIDGE - Built in 1883 by Benton Jones, the 

Roseman Bridge is 107 feet in length and sits in its original 

location. In Robert James Waller’s novel, The Bridges 

of Madison County, as well as the subsequent film and 

musical, Roseman is the bridge photographer Robert 

Kincaid is seeking when he stops at Francesca Johnson’s 

home for directions. Also known as the “haunted bridge”, 

Roseman was the site where a county jail escapee was 

trapped in 1892 by sheriff’s men. It is rumored that the 

man rose straight up through the roof of the bridge, 

uttered a wild cry and disappeared, never to be found. 

HOLLIWELL BRIDGE - Built in 1880, it is the longest of the 

bridges at 122 feet. It remains in its original site over the 

Middle River southeast of Winterset. Holliwell, renovated in 

1995, is also featured in the movie The Bridges of Madison 

County.

CEDAR BRIDGE - Another Benton Jones bridge from 

1883, Cedar Bridge, was built over Cedar Creek north of 

Winterset. It was moved to its present location over the 

same creek in 1921. In Robert James Waller’s novel Cedar 

Bridge is where Francesca Jones goes to meet Robert 

Kincaid to help him take photographs. Cedar is also 

the bridge on the novel’s original cover. The bridge was 

renovated in 1998 at a cost of $128,073, but sadly was 

destroyed by an arsonist on September 3, 2002. A replica 

was built from the original plans using authentic materials 

and methods. The new bridge was dedicated on October 

9, 2004, and is the only covered bridge open to vehicles. 

CUTLER – DONAHOE BRIDGE - Built in 1870 by Eli 

Cox, the Cutler-Donahoe Bridge is 79 feet in length and 

features a pitched roof. Originally located over the North 

River near Bevington, it was moved to its present site 

in the Winterset City Park in 1970. Cutler-Donahoe was 

renovated in 1997.

The Covered Bridges of Madison County
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HOGBACK BRIDGE – Was constructed in 1884 by 

Benton Jones. It measures 97 feet and is still in 

its original location in a valley north of Winterset.  

Hogback Bridge gets its name from the limestone 

ridge which forms the west end of the valley.  It was 

renovated in 1992.

IMES BRIDGE - The oldest of the remaining covered 

bridges, the Imes Bridge was built in 1870 and is 

81 feet in length.  It was originally located over the 

Middle River west of Patterson, but in 1887 was 

moved to a spot over Clanton Creek southwest of 

Hanley.  Imes Bridge was moved again to its present 

site over a natural ravine just east of St. Charles in 

1977, with a renovation in 1997.



   I’m Francesca Stewart. I am a WWII war bride from 

Naples, Italy. I married the most handsome American 

officer from the 12th Weather Squadron and was married 

for 67 years and six months. We had a very happy loving 

relationship. He left me in his sleep on January 15, 2013.

   One day Alvaro, my brother, met an American officer 

at the local water gathering location in Naples. This 

officer happened to live in the same building as my future 

husband. The officer told him about this Italian family.

   On March 19, 1944, at six o’clock in the evening, my family 

and I were in the dining room having dinner. Somebody 

knocks on the door and my brother went to open it. After a 

few minutes, he came back to the dining room and said, “In 

the foyer there is an American officer and he speaks LATIN.” 

My father said, “He must be lost and I better go talk to 

him.” He said his name was Stefano Edwardo Stewart. Well, 

he stayed until 10 o’clock talking about various things, 

especially the eruption of Mount Vesuvius and how all the 

ash covered the wings of B-52s and bent them. Finally, 

when he decided to leave he said, “Thank you for this 

beautiful evening, and with your permission, I’d like to 

come back tomorrow if you allow me”. Well, he came back 

tomorrow and tomorrow and every day thereafter.

   Several months later, he tried to apply for permission 

to marry. Surprise! He can’t marry anyone until the war 

is over. Finally, on May 17, 1945 the war ended. Stefano 

submitted his application. After two weeks, he received the 

answer. Captain Clarence Albert Stewart congratulations, 

permission granted. “Who is Captain Clarence Albert 

Stewart?” I asked. “That’s me, my name.” “Your name?” Yes, 

a sergeant who knows Italian told me so,” I said, “Wrong, 

Clarence doesn’t exist in Italian.” Anyway, forget about 

Clarence Albert, his name is Stefano forever.

   Now we concentrated on our wedding. How about a 

wedding dress? Forget buying one-none available. How 

about material to make one? No luck. So, my mother 

decided to use a brand new linen bed sheet. A bed sheet? 

I didn’t like the idea period. A lady friend of the family 

came to the rescue. We can dye it any color you want. Her 

family owned the plant where they dyed material in bulk. 

She suggested for me to pick a color, which I did- Sky 

Blue. The plant was closed for the war, but her husband 

opened it and called a worker to come in and dye the 

material. This was her wedding present to me. How about 

announcements and invitations? Again, we got another 

present from a friend who was a director of a newspaper. 

How about a veil? We had a piece of tulle left over from 

a curtain, and we made a veil. Now a big surprise! The 

12th Weather Squadron gave us the wedding. It was a 

wedding with all the trimmings, plus a week honeymoon 

on the Isle of Capri. The wedding was performed at hotel 

Eremo on top of Mount Vesuvius. All the military free from 

duty attended including the squadron commander, his aid, 

General Mark Clark couldn’t make it, so he sent his personal 

press photographer who took colored pictures. We were 

married on July 7, 1945.

   My husband and I moved to Cairo, Egypt and Madrid, 

Spain. He managed the weather station for Trans World 

Airlines International. In June 1949 we came to New York 

City. My husband managed the weather station for TWA 

at LaGuardia Airport. Now, I’m in the United States for the 

first time. The rest of our new life had just begun.

Italian War Bride Francesca Nicolina Tommasina Sorvillo Stewart
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From the Made in America Immigrant Stories Archives



   Meet a handsome American soldier, fall in love and get married, 

and follow him home to an exotic new life – it all sounds like a 

perfect plot for a romance novel, but in fact was the true story of 

tens of thousands of women after World War II, including the main 

character of The Bridges of Madison County. American and Canadian 

soldiers married women in the countries where they were stationed, 

bringing home brides from more than 50 nations. Precise totals 

are hard to determine, but between the years 1942 and 1952, about 

one million American soldiers married foreign women. Estimates 

show that 100,000 war brides were British, 150,000 to 200,000 

from continental Europe and another 16,000 came from Australia           

and New Zealand

   Marriages occurred in the most substantial numbers where large 

numbers of men were stationed with no active combat, hence the 

abundance of marriages in Britain both during and after the war. 

There were fewer marriages in France as the United States did not 

maintain large bases there after the Liberation. Germany also saw 

considerable marriages during the occupation following the War, as 

did Japan - 50,000 to 100,000 servicemen wed women from the 

Far East and immigration records show that by 1950, 14,175 German 

brides had entered the United States.  

   Marrying foreign women was one thing; getting them into America 

was another. In addition to the military restrictions on marrying, 

immigration laws often delayed marriages and entry into the United 

States, to the point that some war brides or fiancées did not join their 

partners for years after their engagements or marriages. Those who 

tried to enter the United States without proper military sponsorship 

could be sent back home.

   Restrictive immigration laws from the 1920s prohibited the 

admission of foreigners who were ineligible for citizenship (primarily 

Asians) and limited the entry of European immigrants to 150,000 per 

year. War brides who could not enter the country due to the quotas 

were stuck in their home countries without their husbands, often 

with babies or young children. Pressure led Congress to pass Public 

Law 271, the War Brides Act, in 1945. The act facilitated entry to 

the United States for alien wives (or husbands), and minor children 

of US citizens who had been in active service during World War II, 

by granting them non-quota status. This law provided exceptions 

so that even if 150,000 immigrants had already entered the United 

States in a given year, they would still be accepted. The act remained 

in effect for three years. Six months later, Congress enacted the 

so-called Fiancées Act, which granted fiancées of US servicemen 

three-month visas. If no marriage occurred that three-month period,                                      

the fiancée must return home. 

   It is very common in wartime for young men with lengthy overseas 

assignments to turn to local females for companionship. But what 

drove so many foreign women into relationships with American 

soldiers that were often frowned upon? 

  To the women of war-ravaged Britain, American GIs were like a 

breath of fresh air. The soldiers’ easy-going attitudes were very 

attractive after the years of air-raids and rations. Add the luxury of 

chocolate, cigarettes, and stockings that the Americans often had to 

share and it isn’t hard to imagine the attraction. 

   If American soldiers were a much-needed distraction to the 

British women, they were actual heroes to the liberated Europeans.  

Everywhere they went they were welcomed warmly. Friendship with 

the Americans was much sought-after in some countries, but not all. 

The hope for peace and safety was very attractive to women of 

conquered hostile countries, but winning acceptance as American 

war brides was much more of a challenge when they were former 

enemies. American soldiers were discouraged from fraternizing 

with German citizens and were often reminded that Germany was 

a defeated enemy, not a liberated country. The military required 

numerous civilian employees to function on foreign soil, however, 

and contact between soldiers and civilians was common. German 

nationalists did not approve of their country’s women befriending 

Americans, and women who did so were often were ostracized. 

This had the opposite effect than intended – when ignored by their 

countrymen they sought out American contact even more. 

   The soldiers tended to ignore the non-fraternization policy, but 

they couldn’t ignore the ban on marriage with German women. 

Some were married in secret, while many German women gave birth 

to illegitimate children. The marriage ban was lifted in December 

1946, but the military enforced its’ own restrictions, such as a three-

month waiting period and a screening of the German fiancée before 

marriage. Opposition to German-American marriages remained 

strong, both in the military and the American public.

   The massive numbers of war-time marriages became dramatically 

apparent at the end of the occupation when there were not only 

thousands of GIs to get home, but also across the more than 100,000 

war brides eligible for free transport as Army dependents. Many of 

these brides brought children with them, travelling to the United 

States on former troop or hospital ships. The voyage was long, 

usually about fourteen days; often grueling for women who had 

never left their small towns and were now tossed about on rough 

seas in crowded quarters. The women were welcomed in New York 

by the Red Cross, and put on trains to their final destinations. The 

immigrants reported quite positive reception’ people were fascinated 

with their accents, stopping them on the streets and in stores to 

ask them to ‘say something’. Some achieved almost celebrity status, 

granting interviews and making appearances to tell their stories, 

featured in newspapers and magazines.  

   Not every ending was a happy one, unfortunately. Some women 

found the elaborate mansions homes described by their GI husbands 

were actually no more than simple farms with no electricity or 

indoor plumbing. If a woman’s prince turned out to be an abusive 

monster, she was afraid to report it or to leave, fearful of losing their 

children and being deported. But those circumstances were not the 

norm. The war brides generally adjusted well to their new lives and 

new home. There were organizations that helped them stay in touch 

with their families overseas, such as the Transatlantic Brides and 

Parents Association. It was initially created overseas to aid parents 

of war brides trying to visit children in America, but there were also 

branches in the United States for the brides to connect with another. 

   The United States has always been a country of immigrants and 

descendants of immigrants, the war brides blended in easily. One 

such bride, Ellen Kern, had a stock reply when she was asked “Do you 

like it here?” Her answer seemed to speak for most of the war brides: 

“If I didn’t like it here, I would have gone home.”

War Brides: An Unconventional Love Story
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   Naples, Italy is the largest city in southern Italy, a beautiful, 

historic city with a scenic bay, gorgeous architecture and a 

culture of great food. So why did Francesca Johnson, among 

many tens of thousands of immigrants, leave Italy after 

the war? Naples was left in ruins, physically, politically, and 

economically. It was no longer the city these immigrants had 

grown up in and loved. 

   After military successes in North Africa, the allies set 

their sights on Italy. The end goals of the invasion were to 

dominate the Mediterranean area, to effectively remove 

Italy from the war and to divert troops from France, where 

a major invasion was planned in 1944. Beginning in Sicily, 

the 7th American Army and 8th British Army landed on                  

July 10, 1943.

   The defending German and Italian forces were unable to 

prevent the Allied capture of the island. The campaign was 

merely a springboard for a continued push into the rest of 

Italy. On 2 Sept, 1943, a small Allied force landed on the “heel” 

of Italy, quickly taking the ports of Brindisi and Taranto. The 

following day, Montgomery’s Eighth Army crossed the Straits 

of Messina & landed in Calabria, on the “toe” of Italy.

   Realizing the Italian Army would be unable to repel 

an advancing army, the Italian Grand Council rejected 

Mussolini with a vote of no confidence and asked King 

Victor Emmanuel to resume his full “constitutional powers”. 

The King had Mussolini imprisoned, and privately began 

negotiating an armistice with the Allies. On 8 Sept, 1943, as 

the Allies were moving into Southern Italy, the King publicly 

announced an agreement with the Allies without prior notice 

to his armed forces. Germany, expecting the announcement, 

quickly disarmed and captured Italian forces. Many of those 

troops did not surrender and fought the Germans, while 

others joined the Allied forces. On 12 Sept, 1943, the Germans 

rescued Mussolini from imprisonment, and on 23 Sept, he 

established the Italian Social Republic, a fascist state in 

northern Italy.

   By early October, Allied forces had captured Naples 

and most of southern Italy, establishing control of the 

territory, but it was nine months and four major campaigns 

before Allied troops marched into Rome in June, 1944. 

The destruction in Italy was massive. Naples was the most 

bombed Italian city, with approximately 200 air strikes by 

Allied forces between 1940 and 1944. Best estimates of 

civilian casualties range from 20,000 to 25,000 killed. The 

primary targets were the port facilities at the eastern end of 

the Port of Naples as well as the rail, industrial and petroleum 

facilities and steel mills. The largest raid was on August 

4, 1943, when 400 B-17 planes of the Northwest African 

Strategic Air Force targeted Axis submarine base at Naples. 

The Church of Santa Chiara was destroyed in this raid but 

was later rebuilt. The Santa Maria di Loreto hospital was also 

destroyed in the bombing of Naples.

   At the end of the First World War the world had returned 

to business as usual with surprising ease. However, 1945 was 

vastly different. Cities, communications, and resources were 

destroyed, and victorious nations faced as many hardships 

as the losing side. The capacity for destruction was so much 

greater than in the earlier war that much of Europe and Asia 

lay in ruins, and this time civilians had been the target as 

much as the military. The figures are hard to grasp: as many 

as 60 million dead, hundreds of thousands of displaced 

refugees scattered across Europe; some wanted to return 

to their homes but others feared returning to countries 

now under Soviet control. Everywhere there were lost or 

orphaned children. 

   The European Allies did what they could to provide food 

and shelter to the refugees and to reunite families but it 

was an insurmountable task. Most European ports had been 

damaged or completely destroyed; bridges were demolished, 

and railway locomotives trains had disappeared. Once great 

cities were piles of rubble. 

   Food was scarce - many Europeans were surviving on 

less than 1,000 calories per day; in the Netherlands people 

were eating tulip bulbs. Britain and France had little to spare. 

Britain was close to bankruptcy from the war effort, and 

France had been stripped bare by the Germans. They were 

all struggling to look after their own. 

   The United Nations Relief and Rehabilitation Administration 

(UNRRA) was set up to help the victims of war. The United 

States also put a plan into to effect to help, the European 

Recovery Program (Marshall Plan) in 1947. This program 

established financial assistance from the United States 

with cooperation from the European nations. With help 

from the United States, Australia, New Zealand, Canada, 

and South Africa, much of Europe was back to pre-war               

standards by 1950.

The Destruction and Reconstruction of Naples
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2. America in 1965 was a nation in turmoil – the beginning of the Vietnam War and corresponding peace movement, the 

Watts riots, Selma, the assassination of Malcolm X.  Yet the characters in The Bridges of Madison County seem remarkably 

out of tune with the outside world. Do you think this is realistic?  Remember the lack of technology in 1965. Have students 

look at Middle America in the 1960’s – did the war protests and racial tensions exist in the Midwest at the same levels as in 

the rest of the country? Why or why not?

TEKS Social Studies High School 113.41 (8,9,13,17,29,30,31) 

English 110.31 (20,21,22,23) 110.32 (20, 21, 22,23) 110.33 (20,21,22,23) 110.34 (20,21,22,23)

3. Francesca Johnson married her husband Bud after World War II in Naples, Italy, and returned to America with him as 

his war bride. Have your students read the information about war brides, and use that as a starting point for additional 

research.  Often the new brides and their husbands were apart for months before all of the red tape could be cleared 

up so that they could be together. Have students write a series of letters or a journal either as a war bride or a soldier 

husband. What challenges keep them apart? What holds them together across the miles? What is there to look forward 

to in the future?

TEKS High School English 110.31 (13,14,21,22) 110.32 (13,14,21,22)  110.33 (13,14,21,22) 110.34 (13, 14, 21, 22) 

Social Studies 113.41 (7,8,17) 113.42 (12)
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1. National Geographic is the official magazine of The National Geographic 

Society, which began in 1888 with a mission “to increase and diffuse geographic 

knowledge.” The Society promotes the power of science, exploration and 

storytelling to enlighten, inspire, educate, and bring about change.  The magazine 

has been published continuously since that time; it has a very distinctive look 

that is rarely even updated – square bound, glossy, with a bright yellow border. In 

January 1905 the magazine published several full-page pictures of Tibet, National 

Geographic changed from being a text-oriented publication to a scientific journal 

with extensive pictorial content, and that style became its’ signature. Some of the 

most recognizable images of our time came from the magazine - the June 1985 

cover portrait of 13-year-old Afghan girl Sharbat Gula is widely known.

   Robert Kincaid is in Iowa shooting a pictorial of the famous covered bridges. Is 

there a geographic or architectural feature that is distinctive or well-known in your 

region? Either individually or in small groups have students take photos, provide 

text and layout a two-page magazine spread. It can be digital or print, whatever 

works best for your classroom situation.

TEKS Art High School 117.302 (2), 117.303 (2), 117.303 (2), 117.305 (2)
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 I had been writing comedies for several years, and the longer lines of romance and yearning and 

fantasy had been building up, swirling around my head unchanneled, imprecise. When Marsha and I did 

The Trumpet of the Swan, big music started to leak out, expansive music, something beautiful. I was afraid 

of turning off the tap, so I told Marsha we should look for a project that would be serious and intense and 

overflowing with unrestrained passion, which is not the kind of thing I say very often. I said I was ready to 

write La Traviata. We set out to find a story. 

 The story found us. Robert James Waller’s agent approached Marsha to adapt The Bridges of 

Madison County, and she immediately knew this would be our project. I had never read the novel but I 

regarded it warily — I was a 22-year-old single guy living in Manhattan when it first came out, and I was not, 

to put it mildly, the target audience — but Marsha saw in it a deeper resonance and a fiercer moral energy 

than I would have perceived, and she sold me on the struggles of these two broken characters who each 

see a piece of themselves trapped inside the other. I suggested we conceive it as an octet, a piece for eight 

lonely voices on a large stage.

 The piano reflects my energy back at me, neurotic and complicated — I know the instrument so 

well by now that I sometimes have to wrestle with it to make it surprise me, and I knew that the skittery 

and dense music that the piano and I traditionally made together wasn’t the right sound for this piece. I’d 

played guitar the way most guys who hang around rock bands play it — I knew a couple of chords and I 

could keep time relatively well — but I felt the guitar was my way in to the world of the Johnson family in 

Winterset, IA in 1965, so I bought a black Takamine and hoped for the best.

 From the beginning, the music flooded out of me, music that I didn’t entirely recognize as my own 

but that was clearly speaking some revelation I had yet to confront in myself. I felt myself sometimes 

butting up against the corny, the cheesy, the sentimental, but I decided in those moments to push harder 

through it, not to be cynical about love or family but to sing about them with ecstatic truth.

 We can love in many different ways, and we can love different things simultaneously. It is hard — it is 

insane — to place one love above another. With every show I’ve written, I begin thinking it’s just a job, 

the story doesn’t have anything to do with me, and I end by realizing I have exposed some deep scary part 

of myself. I am unspeakably grateful to my beautiful family for holding our lives together while this score 

got pushed out into the world — I spent four years learning about Robert and Francesca and figuring out 

how and why they made the choices they did, and this show celebrates, in many ways, the staggeringly 

high price and the even greater value of the commitments and the choices we make to build a home.

 -Jason Robert Brown

   March 28, 2014 New York, NY

Composer’s Notes
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   How would you describe what a lighting designer       
   actually does? 
   A lighting designer “reveals the world of the play 
or musical,” and is responsible for not only what the 
audience sees, but “how they see it.” Light provides the 
visual context for a theatrical event, or the lens through 
which a play is seen. It informs style, and has a clear 
subliminal effect on perception. Working with a strong 
understanding of the intentions of the director and his 
fellow collaborators, a lighting designer manipulates 
light to tell a particular story or to evoke a particular 
emotional response.

   How does the lighting design help tell the story of 
   The Bridges of Madison County? 
   The story of The Bridges Of Madison County unfolds 
on a relatively open space, in front of a vast expanse 
of Iowa sky, and takes place over the course of just 
a few days. Although much of the story is told in a 
linear fashion time-wise, there are several flashbacks 
that provide important context and deepen our 
connection with the characters. The passage of time 
is central to the telling of the story, and the sky, as 
rendered through light is the principal device used 
to communicate this, constantly changing during the 
course of the evening. 
   We experience sunrise, sunset, dawn, twilight, 
moonlight, starlight. And the color of the sky and the 
direction of the sun or moon has a strong influence on 
all the other light that is introduced in the space. It’s 
a world filled with ever-changing natural light, ebbing 
and flowing to respond to the emotional temperature 
of a scene or song. During the flashbacks, the sky takes 
on a surreal quality with very rich and intense colors, 
thus providing an important clue to the audience that 
we have stepped back in time. 

   Theatre is a collaborative medium. How do you work 
   with the director and your fellow designers? 
   Because light can be so influential about how 
everything is perceived, it’s very important that a 
lighting designer understands the intentions and 
objectives of the director and his design collaborators. 
Early conversations that get to the heart of the 
production and its overall vision are really crucial. 
And a great deal can be learned by studying the set 

design, as it will always provide a lot of information 
about how the show has been conceived and will be 
staged. Because lighting and scenery share the same 
stage space, the two disciplines must work in close 
collaboration. In the case of Bridges, Michael, Mikiko 
(scenic and associate scenic designers) and I spent 
a great deal of time working out the proper spatial 
relationships between lighting positions and scenery 
to get the sky looking just right. We also collaborated 
on the layout and details of the star field you’ll see 
throughout the course of the evening, and the kinds 
of materials that were used to create the spectacular 
skyscapes that really are the visual centerpiece of     
the production. 

   Can you share something about the lighting design 
   for The Bridges of Madison County that an audience 
   member could look for while watching the show? 
   What is part of the design they will see that could 
   only happen onstage rather than in the film or book? 
   In Act One, Robert and Francesca meet at dawn as 
he photographs the sunrise at the covered bridge. It’s 
a special moment in their relationship, I speculate it’s 
when they fell in love. As all of this unfolds, the sky 
takes on a brilliant surreal red, with a single onstage 
tree silhouetted by a bright golden sun. It’s a dramatic 
and poetically heightened moment that we see once 
again in Act Two. During the song “It All Fades Away,” 
as Robert considers his own passing, he remembers 
Francesca vividly and the sky returns to that same 
intense red and yellow at the musical and emotional 
zenith of this song. To me, it’s one of my favorite 
images in the entire production. 

REFLECTIONS FROM TWO-TIME TONY AWARD-WINNING LIGHTING 
DESIGNER DONALD HOLDER
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A lighting designer reveals the 

world of the play or musical, and is 

responsible for not only what the 

audience sees, but how they see it. 

—Donald Holder, Lighting Designer,

   The Bridges of Madison County



Marcos: Thank you for taking the time to talk with 
us Marsha. We wantto give people a chance to learn 
a little about this story and you — a member of the 
creative team — before they experience The Bridges of 
Madison County.
Marsha: Sounds good. This isn’t simply the story 
of Francesca and Robert. This is the big difference 
[between our musical] and the book and the movie. 
This is the story of the town. This is the story of the
family. And the story of this couple in the course of a 
family, in the course of a town. It’s more like Our Town 
than the original material is. We really zoomed back 
so we can see the family life and the town life and 
we can learn Francesca’s history in Italy. We zoomed 
back and we panned around. I invented the neighbors. 
We invented the town. We invented the people who 
would really care about Francesca and who would be 
aware, in this small town, that she was going through 
something.

   That is wonderful. You mentioned Our Town by 
playwright Thornton Wilder. How did Our Town inspire 
your take on The Bridges of Madison County?
   I love Our Town. I don’t even know how many times 
I’ve seen it. I think it’s one of the great, inspiring pieces 
of American literature. It’s clear in the cemetery scene 
of Our Town how much they’ve all taken care of and 
watched out for each other. 
   I also know that in a small town — as Our Town makes 
clear — a small town, like where Francesca and Robert 
are, everybody knows what’s going on. So everybody 
knows that the kids and Bud are headed off for the 
State Fair. And everybody knows that Francesca is 
there by herself. And everybody knows that there is a 
photographer, in town
taking pictures. And everybody knows that she took 
him over to the bridge. Everybody knows everything.
What I really wanted to do was to make it clear that 
Francesca makes her decision in the context of her
family and her town and her history. 
   Jason [Robert Brown, the composer] and I were 
eager to hop from Iowa all the way back to Italy — to 
show what the end of the war was really like in Naples 
and what she experienced as a girl. And why she is 
here [in the United States] and what kind of things 

she’s never really come to terms with as a human being. 
Because she’s spent her time adjusting so quickly. 
   She came here, she was newly married, she didn’t 
speak much English. She learned English, she learned 
to farm, and she learned to be a wife, to be a mom, 
and presto! Somebody shows up at the door and she 
realizes she does feel like an outsider. And now, she 
does need to think about how she has spent her life 
and she does need to feel alive again as she did as 
a girl. What Robert does is cause her to take a deep 
breath in and look around; to connect with herself and 
to connect to him, but mainly herself.
   It’s this moment that people have when they think, 

“What about that other path? What about that love that 
I had to turn away from? What about that? What would 
have happened if I married that guy who went to the 
University of New Mexico?

   What would have happened?
   We can’t help but wonder those things, right? The 
people that I see crying the hardest in the audience 
are the people that have obviously left great loves 
behind. That’s something a lot of people respond to — 
including a lot people on the creative team. Everybody, 
I think! (Laughing)
   So yes, we have these questions. We all deal with 
this thing. We can’t have absolutely everything that 
we want to have in life. Because some of these things 
conflict. 
   Robert’s description of [what his and Francesca’s] 
life would be is so seductive and wondrous. Whether 
she would actually be happy with him or not, it doesn’t 
even matter. She makes the decision to honor her 
responsibilities and she knows that if she leaves, her 
son is going to be in trouble. [Her daughter] Carolyn is 
going to be fine. But [her son] Michael? She still needs 
to stay to take care of Michael. To make sure Michael 
does okay. That’s why we see Michael’s graduation 
from medical school. She did have that effect. Michael 
was ready to bolt out of there and get in trouble with 
the law and his dad or whatever — and she saw that. 
She knew that he wasn’t going to be a farmer. She 
knows she has to stay.
   We sometimes have to make those really hard 
choices between the things that we care about.

A CONVERSATION WITH PULITZER PRIZE-WINNING WRITER

MARSHA NORMAN
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A BRIEF HISTORY
Live theatre is a unique experience that engages the audience 
much more than movies or TV. Musical theatre is the only genre 
of performance that fully utilizes acting , singing and dancing 
together to further the development of the plot. 

Musical theatre’s roots canbe 
traced back to ancient times, 
where the Greeks used music 

and dance in their tragedies and 
comedies. Next, fast forward to 

the 1700s where comedic operas 
were popular in Europe. In 1866, 

the first “musical” by modern 
definition, The Black Crook, opened in New York City. In the 

1920s, Florenz Ziegfeld’s famous Follies showcased star actors 
and actresses with extravagant sets and costumes but was 

mainly a musical revue of popular songs. 

The end of the 1960s saw changes 
in Broadway, like HAIR, one of the 

first rock musicals. Unusual concept 
musicals such as Marvin Hamlisch 

and Edward Kleban’s A Chorus Line 
and Sondheim’s cynical Company 

led to big-budget musical operettas 
like Claude-Michel Schönberg 

and Alain Boublil’s international 
hit Les Miserables and Andrew 

Lloyd Webber’s The Phantom of 
the Opera. Well known movie and literature favorites 

like Disney’s Beauty and the Beast (which premiered at 
TUTS in 1994) and Stephen Schwartz’s Wicked have been 

adapted into family-friendly, special effect spectaculars. 
At the same time, in reaction to the rising ticket cost 

and flashy spectacle of Broadway, shows like Jonathan 
Larson’s RENT aim for a less polished, more personal 

theatre experience. TUTS was a part of the production 
enhancement team that moved RENT from off-Broadway to 

Broadway, and continues to benefit from that association, 
presenting the original Broadway and film leads in a special        

engagement in 2009.  

Innovative new 
musicals like the 
rowdy production 
of Matilda and the 
fresh take on Roger 
and Hammerstein’s 
Cinderella have been 
attracting and pleasing 
younger audiences. 
The revival of the beloved classic Annie starred 
a Theatre Under The Stars alum, Sadie Sink, in 
the title role and successfully creating a new 
generation of musical theatre lovers. Broadway 
audiences have also fallen head over “heels” for 
the Tony Award winning Kinky Boots, the story 
of a struggling shoemaker and his unexpected 
new business partner. Between movie and 
book adaptations, revivals of past favorites and 
contemporary boundary-breakers, there’s no 
doubt the Broadway musical is here to stay.

In 1927, Jerome Kern and 
Oscar Hammerstein II’s 
Show Boat premiered, 
which featured complete 
integration of book, music 
and score to tell a story. 
During “The Golden Age 
of Broadway,” famous 
composers and lyricists 
churned out hits, like George 
& Ira Gershwin’s Porgy and Bess (1935), Rodgers 
& Hammerstein’s Oklahoma! (1943), Irving Berlin’s 
Annie Get Your Gun (1947), Leonard Bernstein 
and Stephen Sondheim’s West Side Story (1957), 
and Cole Porter’s Kiss Me, Kate (1948). 

BACK STAGE:  
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PUTTING ON A SHOW
Whether you’re a stage manager, actress, director, 

costume designer or composer, when it comes to 

putting on a musical, all roles are important. Here’s 

a roadmap for getting a musical to Broadway. 

Producers must find a show that their audience 
will enjoy and will want to purchase tickets 
to. They also need to plan the budget for the 
production. Producers rent a theatre and pay 
royalties to the composer, lyricist and writer 
of the musical’s book for the rights to perform 
the show. One resource for discovering new 
musicals and connecting with the world of 
musical theatre is the National Alliance for 
Musical Theatre (NAMT), which was founded by 
TUTS’ Frank Young in 1985. Please visit NAMT.
org for more information. 

The creative team includes the director, set 
designer, costume designer, choreographer and 
music director/conductor. Together with the 
producers, they discuss their vision for the show 
and how they will bring it to life on the stage.  

The director and choreographer will hold 
auditions for the parts in the show. For 
most Broadway shows and tours, actors 
must be a part of the Actors Equity 
association and have an appointment, 
but sometimes an open call will be 
held. After the cast has been chosen, 
rehearsals begin. Actors must memorize 
their lines, songs and choreography 
before dress rehearsals and the 
show’s opening. For information about 
auditioning for shows at TUTS, please 
visit TUTS.com.

If the show looks good after previews, it will 
open. Most Broadway shows perform several 
times a week at night and usually have a 
few matinees as well. Some shows have a 
specific closing date; other shows will continue 
performing as long as people are buying tickets. 

GATHERING THE CREATIVE TEAM

CASTING AND REHEARSAL

PERFORMING FOR AN AUDIENCE

•FINDING THE PERFECT MUSICAL 

Choreographer – the person who creates the dances and 
movement patterns for the show

Stage Manager – the person who manages and takes care of 
the stage, sets and all special effects; directs the stage hands

Stage Hands – technicians and trained individuals who work 
side stage and back stage before, during and after the show to 
make all special effects, scene changes and clean-ups happen.

Prop Master – the person in charge of getting, storing, 
maintaining and sometimes creating the props used in the 
show.

VOCABULARY 
Audition - a tryout for performers.

Open call - a casting open to anyone without 
appointment

Dress rehearsals - rehearsing in full costume and full 
tech as though there is an audience.

Previews - performances before the show opens for a 
limited audience to test public opinion.

Matinee - an afternoon or early evening show.

•

•

•

BACK STAGE:  
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TUTS CONTENT GUIDE
THANK YOU!

SHARE YOUR THOUGHTS

CONNECT WITH TUTS

You are the only person qualified to determine 
what is appropriate for your child(ren)/student(s), 
but we hope the information and rating system 
in this guide were helpful. This content guide was 
designed by Melissa Taylor, written by Christina 
Martinez, and supervised by Scott Howard. Please 
feel free to copy and distribute. 
Updated Digital Edition: July 2015.

Email any questions, concerns or 
comments to Gaby Quintana at 
Gaby@tuts.com.

Theatre Under The Stars  •  713.558.2600 
800 Bagby Suite 200, Houston, TX. 77002 

tuts.com  •  twitter.com/tutshouston  
facebook.com/TheatreUnderTheStars
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