
In 1988 the film version of Heathers, a black comedy by Daniel Waters and directed by Michael 
Lehman, was released. It starred a very young Winona Ryder (whose agent asked her not to take 
the role) as Veronica, a brilliant teenage outcast elevated to the lofty heights of the Heathers, 
Westerberg High School’s queen bees. But Veronica quickly abandons the narcissistic Heathers 
to play Bonnie and Clyde with J.D. (Christian Slater), a charismatic yet unstable high school misfit. 
Caught in a struggle between mindless violence and impotent goodness, Veronica must come up 
with another option, or literally die trying.
 
The film was critically successful; the satire and dark honesty struck a chord with critics, so of 
course it was a box office flop. However, when Heathers was released to VHS in 1989, it found an 
audience, and has since become a landmark teen angst film. 

When approached about making the film into a stage musical, Laurence O’Keefe, writer of Bat Boy 
The Musical, had concerns. The film was gorgeously dark and violent, which doesn’t always play 
well to Broadway houses – Sweeney Todd, for example, is always a critical delight but mediocre at 
the box office. “We have a hard choice”, O’Keefe said. “… stay true to the dark heart of the movie 
and risk alienating Broadway audiences, or soften the edges for theatergoers’ tastes and dilute the 
honesty that made the film iconic in the first place.” 

O’Keefe and the Heathers team were able to blend the dark edges into something a bit more 
palatable for theatre-goers, without losing the truth of the story and create a piece that resonated 
with teenagers, and those who had ever been teenagers. The show had a limited run in September 
and October of 2013 in LA, then moved to off-Broadway in March of 2014 and ran until August. 

Language The word shit is used 24 times, fuck is used 4 times, hell is used 14 times, dick is used 6 
times, ass is used 18 times, twat is used once, damn is used 5 times and goddamn is used 4 times.  
Frequent derogatory speech and slang. 

Drugs/Alcohol Numerous instances of underage drinking; teenagers drink to the point of passing 
out and vomiting. 

Violence Fist fights, murder by poison, two murders by gunshot, one shooting during a struggle, 
death by explosion, attempted suicide by pills and jumping off a building, faked suicide by hanging, 
references to offstage suicide and mass suicide, frequent bullying and homophobia. 

 

Sexuality Veronica and J.D. kiss often and make out; Veronica loses her virginity; there is graphic 
description (in song) of sexual frustration and of a threesome; there is a passionate kiss between 
Kurt’s father and Ram’s father. 
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ACT ONE
  First day of school at Westerberg High School, and 16 year old Veronica Sawyer wonders how the innocent school 

children of her youth have become such mean-spirited bullies. After defending her friend Martha from the class 

jocks, Veronica is hopeless for a change until she assists the school top clique, the Heathers, with her forgery skills.  

Heather Chandler recognizes her potential for future forgeries and provides a make-over, welcoming her into the 

group. Veronica realizes the high price of popularity when Heather Chandler learns that bully-magnet Martha has 

had a crush on super-jock Ram Sweeney since kindergarten, and forces Veronica to forge a fake love note from him 

to Martha.  She tries to refuse, but changes her mind when the Heathers threaten to ruin her life. 

   Their threats are overheard by J.D., a mysterious non-conformist who tries to convince her to ditch the Heathers. 

Football heroes Kurt and Ram pick a fight with J.D., who surprisingly fights back. Veronica finds this attractive, but 

the Heathers think he is beneath her. 

   Ram and Kurt are lectured by their macho fathers on how to behave at the Homecoming party, which gets rowdy 

very quickly; Veronica becomes very inebriated. Martha arrives to meet Ram but discovers it was all a prank; the 

Heathers attempt to dress a pig-shaped piñata as Martha, but Veronica throws it in the pool, disgusted. She vomits 

on Heather Chandler’s shoes, infuriating her and alienating the students; she sneaks into J.D.’s window and seduces 

him, losing her virginity. Veronica goes the next day to apologize to a hung-over Heather Chandler, but J.D. poisons 

her in a hangover cure. Shocked and scared, Veronica forges a suicide note that makes Chandler look much deeper 

and more tragic than she was, and she becomes a martyr for suicide prevention. 

  Heather McNamara calls Veronica to meet her at the graveyard; Veronica arrives to discover the Heathers locked 

in a car, defending themselves from the very drunk advances of Kurt and Ram; it seems the girls offered Veronica to 

them as a substitute. She escapes by giving them more alcohol until they pass out. 

   At school the next day, Veronica discovers that Kurt and Ram are telling everyone that she had a three-way with 

them. J.D. comforts her and they hatch a plan to get revenge. Veronica calls the boys with an offer to make the 

threesome a reality. They are to meet in the woods, where they will shoot them with what J.D. claims are special “Ich 

Luge” (German for “I’m Lying”) bullets which will merely knock them out while Veronica leaves a forged suicide note 

professing their forbidden love for each other. J.D. shoots Ram, but Veronica misses Kurt; he escapes, followed by 

J.D. Veronica discovers that Ram is actually dead and the bullets are real just as J.D. shoots Kurt. She is horrified, but 

relents as J.D. proclaims his overwhelming love. 

ACT TWO
  At the funeral, Kurt’s dad expresses his disgust at the boys’ ‘homosexuality’. Ram’s Dad denounces this homophobic 

rant by reminding Mr. Kelly of the ‘more than friendship’ relationship the two shared in the summer of 1983. They 

embrace and kiss passionately, first shocking the townspeople, then invoking an unexpected acceptance. J.D. tries to 

take credit for this tolerance, but Veronica is not having it. J.D. decides their next step should be to go after Heather 

Duke; Veronica questions his inner rage and learns that his mom killed herself in one of his father’s explosions, and 

he is trying to ease his pain by ridding of the world of people he deems unworthy. 

  Martha asks Veronica for help – she is suspicious of Ram and Kurt’s deaths and suspects J.D.; Veronica is forced to 

confess to forging the note Martha received from Ram, and Martha leaves in tears.

  Ms. Fleming enters with the two remaining Heathers to prepare for an assembly about suicide prevention that 

is being filmed for national television. Heather McNamara confesses that she has considered suicide and pours 

out her fears; Heather Duke derides her and everyone laughs. Veronica accuses Ms. Fleming of only caring about 

the publicity, not the students and in her rage falsely confesses to killing Heather Chandler, Ram and Kurt. No one 

believes her and she runs, followed by J.D. 

  Heather Duke and the other students shame Heather McNamara into suicide but Veronica stops her.  

At his house J.D. shoots the television screen, causing an explosion; Veronica, truly scared, leaves him. J.D. goes to 

Heather Duke in an attempt at blackmail with photos that prove she was childhood friends with Martha. Meanwhile 

Martha reminisces about kindergarten and days gone by, and throws herself off of a bridge. 

  In Veronica’s yard, she and Heather McNamara are playing croquet when Heather Duke enters. She has a petition 

to designate a day of remembrance for suicide victims, and is seeking signatures from the student body.  Veronica 

won’t sign; she them learns it was all J.D.’s idea. The girls learn of Martha’s fall; she didn’t die, just suffered broken 

bones. Veronica visits her in the hospital, then is confronted by her parents. J.D. has informed them that Veronica is 

a suicide risk. She runs home, to her room; J.D. climbs in her window, armed with a gun. She hides in the closet as he 

attempts to persuade her to come to the pep rally – he has planted a bomb, and the fake ‘petition’ is actually a mass 

suicide note signed by all of the students. Veronica fakes her own suicide to get J.D. to leave without her. Her mom 

finds her ‘body’ and freaks, but Veronica reveals the truth, apologizes to her parents and takes off after J.D., croquet 

mallet in hand. 

  At the pep rally Ms. Fleming is shocked to see Veronica; J.D. has told everyone she is dead. Veronica rushes to the 

boiler room where J.D. is putting finishing touches on his bomb. He tells her it’s just a timer, the real bomb is upstairs, 

and pulls a gun on her. She smacks his hand with the croquet mallet, and they struggle over the gun. He is shot, and 

loses consciousness before she can ask him how to diffuse the bomb. She tries to drag it away from the students, 

risking her own life. J.D. staggers in, wounded but alive, and trades his life for hers. The bomb goes off. 

Veronica is frazzled and shaky but alive, and together with a wheelchair-bound Martha and the Heathers they all 

agree that the war is over, and they are going to try to be friends – and teenagers. 

CHARACTERS

VERONICA SAWYER - 17, She is eager to 

be both cool and kind, but doesn’t know 

yet how to be both at the same time. 

JD - 17, He is darkly charismatic, 

attractive, charming on the outside yet 

very damaged on the inside.

HEATHER CHANDLER - 17, Richest, 

hottest, most magnetic, cruelest girl in 

town. Relishes power and wields it like a 

scalpel – no fear, no patience, no mercy.

HEATHER MCNAMARA - 17, Beautiful, 

innocent, stupid, can be mean on 

command.

HEATHER DUKE - 17, Whipping-girl 

of the 3 Heathers. When she finally 

becomes Queen Bee she wields power 

like a bulldozer.

MARTHA DUNNSTOCK - 17, Nicknamed 

“Martha Dumptruck”, the opposite of 

hot, confident, or popular. Beautiful soul, 

optimistic even in the face of rejection.

RAM SWEENEY - 17, Linebacker. 

Insensitive to the feelings of others.

KURT KELLY - 17, Quarterback and 

Captain. Rude, entitled, cocky. 

RAM’S DAD, Former football player 

turned suburban dad, he has never 

outgrown his glory days in high school. 

BIG BUD DEAN, J.D.’s single dad, a 

man with a jolly personality that barely 

conceals the rage bubbling just beneath 

the surface. 

COACH RIPPER, A real man’s man, quick 

to defend his players. 

MS. FLEMING, Aging hippie teacher, still 

yearning for the Age of Aquarius, 

VERONICA’S MOM, Easygoing and 

distant, yet capable of laying down the 

law.

 KURT’S DAD, Straight-laced, very 

conservative, also former football player. 

A simple guy, not book smart, you’d be 

happy to share a beer with him. 

 VERONICA’S DAD, Easygoing and 

distant.

PRINCIPAL GOWAN, Rumpled, burnt-

out, hates conflict. 

(Many of the adult roles are often 

portrayed by the same actor.)

A small ensemble of various student 

‘types’, including a geek, a preppy, a 

hipster, a goth girl, a stoner chick and a 

young Republican. 

RESOURCES:

http://americantheatrewing.org/recipients/laurence-okeefe • http://www.reefermadness.org/writers/authors.html

• http://www.samuelfrench.com/p/56725/heathers-the-musical • http://www.samuelfrench.com/breakingcharacter/?p=2802


